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Perhaps the first thing that needs to be said in this report is not about the parish or congregations at all,
but about my role as Rev Noel Noack’ s representative to Heads of Churches in Toowoomba and my
new role as Darling Downs Zone Counsellor especially in relation to the recent disasters in and
around Toowoomba.

I was conducting a funeral at Burstow’s chapel on the Monday when the rain began to fall and we
went across the road for the internment at the height of the rain. There was a sheet of water maybe
10cm deep across the whole plateau flowing down the roads and drains, heading downhill. Such rain,
although exceptional wasn’t totally new to me, having experienced similar but more localised rain
through the years in Brisbane, Southport, Alice Springs, Albury, and even once in Murphy’s Creek.
Just the week before we had been visiting out at Highfields and came back to a torrent of water in
Hume St from Margaret St to Herries St. The water was so deep and running so fast that when it hit
the front wheels of the cars parked diagonally into the gutter, it was going over the bonnets. The water
was across the footpath and the inside lane of the road, but by the time we got to James St, it was only
a trickle. So when the rain fell on that Monday we had no idea that the same rain was falling across
the whole of Toowoomba and south to Cunningham’s Gap and almost to the border and north to the
Bunya Mountains. We had no idea what was happening in East and West Creeks and in the centre of
town. We had no idea what was happening in Murphy’s Creek and the Lockyer Valley. The
difference this time was the size and duration of the event and the consequences .

And related to these events there was the repetition and severity of the flooding that had already
occurred to the west, Oakey, Dalby, Chinchilla, Condamine. And to the north the flooding of
Emerald, Theodore, and communities to Rockhampton and then the Mary Valley and Maryborough
and all the rest.

I believe the community was not prepared for events as severe and widespread as these. After all, why
should we be. These events continued to break records for rainfall, river heights, flood levels, property
damage and personal loss. And if the community was not prepared, then neither was the church.
However the response from individual members as they became aware of needs was immediate and
wonderful, in feeding, housing, and providing for people, and when the opportunity arose for help
from both our congregations and other congregations the response was overwhelming and I am very
grateful for this help given so generously and readily.

For the rest of that week I spent hours on the phone and later when my internet came back on line,
with emails, trying to check on our members, checking on our pastor’s and the needs of churches and
people throughout the Zone. I had already been making contact with Pastor’s further west, trying to
ascertain needs, but now it was Toowoomba and the Lockyer Valley. I also had phone calls checking
on us, from Adelaide, from NSW and Victoria, from LCA head office, and District, and from
congregations and individuals concerned for people, trying to identify needs and wanting to help.

Toowoomba Heads of Churches also quickly realised the need for some sort of service for people to
have the opportunity to worship, pray and tell their story. Already on the Friday there was a Day of
Reflection and Prayer at St Luke’s. The service order printed for the day is available at:

http://www stlukestoowoomba.org.auw/jweb/images/stories/pdfs/ecumenicalliturgy.pdf

There will be further ecumenical services on Saturday 5® February on the commons at West Creek on
Margaret St organised by Toowoomba Ministry Fellowship and at St Patrick’s Cathedral organised by
Heads of Churches, on Friday 11™ at 5.30 pm, including a sausage sizzle.




[image: image2.jpg]Toowoomba Ministry Network have also set up a Coordination team to try to match needs with offers
of help. They are available at “Churches Link Group [churcheslink@gmail.com]”.

Our District President Pastor Noel has appointed Sirpa Harms to coordinate the district’s disaster
recovery response. She is working on identifying community needs and ways that we might be able to
respond. She can be contacted at : sirpa5 @bigpond.com

The Anglican Church also made available Rev Canon Graham Winterton who is the State Co-
Coordinator for the Victorian Council of Churches Emergency Ministry. The information he
presented, on the Monday a week after the rain, was invaluable. He also provided computer files of
his presentation which I have received and passed onto Pastors throughout the Zone and to Rev James
Haak at Gatton, and to District Office. The material is available from me for anyone who wants it.

Amongst the things he stressed was the need for Churches to prepare for Emergency Response and to
work with Government and Emergency Services at all levels to make our resources available to them
and to people in need. In Alice Springs, while I was there, clergy were trained with Police, Fire
Brigade, Ambulance and SES for critical incident response, as it was called then, and clergy were part
of the resources available to them and to the community. Something similar has been instituted in
Victoria since 2000. Clergy have been trained and are part of the emergency response network. It
would be invaluable if something similar could happen in Queensland.

He also said that previous experience has shown that 70% of people directly affected by these
disasters will need ongoing Psychological help for months and even years. We know that
psychologists in Toowoomba were meeting in the first weeks trying to work out strategies to meet
these needs. If you know people directly affected, please encourage them to seek professional help.
The first place to go is their local GP. For most people in Toowoomba our exposure was not at that
level, yet talking to our members, to people at St Luke’s, and even over the back fence, it is obvious
that people throughout Toowoomba are deeply affected. Even watching these things on TV can be
traumatic. Switch the TV off if you have to! Make sure you look after yourself. Talk to others about
what happened to you. Seek help if you need it. And if you are able, find the opportunity, and be an
ear and a presence for others. Every time it rains there will be people who will be distressed.

Communities to the west of us are also being decimated by mining and their pleas go largely unheard.
We are increasingly destroying farmland to extract coal and expect no consequences and yet we are
already beginning to experience the consequences of anthropogenic climate change. We had better
begin preparing, as individuals, as communities, as governments and as churches. The word
apocalyptic might become a good description of our future on this planet! The words of the psalmist
that are spoken at our funerals are true. “In the midst of life we are in death, to whom can we go for
help, but to you Lord God.” We have a task as disciples of Christ to “Go into all the world and preach
the gospel” bringing the Good News of God’s love in Christ to broken people in a broken world. The
task and the message has not changed, perhaps the world around us has.

T asked in an earlier report - would they notice if we weren't here? That is a question we need to
continually be asking ourselves. Jesus says that you and I are salt and light. Are we?

As we reflect on the situation of our congregations we see that Trinity is pretty much going along the
same as ever. At the last congregational general meeting there was discussion of our future and a
proposal to appoint a working group to think, plan and formulate strategies for outreach and growth.
After a lot of talk the motion was defeated. The reason for defeating the motion, as I understood the
debate, was that we are going along ok as we are. But [ have to ask: Are we really?

The only talk I have heard in the past year in relation to our future has all been about the inevitability
of our closing down. Clearly we are aging, we are declining in numbers, it is becoming more and
more difficult if not impossible to fill all the constitutionally required positions, we look like not
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congregation with more children and young people, our income is decreasing. Need I go on?

Research has shown that where congregations close and amalgamate for reasons of mission — so that
resources can be pooled and used more effectively or in different areas or in different ways, then the
amalgamated congregations and their mission usually thrive. However, where a congregation closes
because it has declined and failed, when it joins another congregation, it drags that congregation down
with it, it also declines, and within 10 years that congregation too will very likely close its doors. If
we were to close than it needs to be done because we have come to believe, by a process of prayerful
consideration of resources and needs, and of the best way to fulfil Christ’s command to make
disciples, and by working with other congregations in Toowoomba, and be for the benefit of the
mission of the Lutheran church in Toowoomba - not because we have failed.

There is also the old adage that says, “If you have not planned, then you have planned to fail.”
Where do you want our congregation to be in 5 years? How are we going to get there?
Luther writes in his Large Catechism regarding the 2™ Petition of the Lord’s Prayer:

“Thy kingdom come.”

We prayed in the first petition that God would prevent the world from using his glory and
name to cloak its lies and wickedness, but would rather keep God’s name sacred and holy in both
doctrine and life so that he may be praised and exalted in us. Here we ask that his kingdom may
come. Just as God’s name is holy in itself and yet we pray that it may be holy among us, so also
his kingdom comes of itself without our prayer and yet we pray that it may come to us. That is,
we ask that it may prevail among us and with us, so that we may be a part of those among whom
his name is hallowed and his kingdom flourishes.

What is the kingdom of God? Answer: Simply what we learned in the Creed, namely, that
God sent his Son, Christ our Lord, into the world to redeem and deliver us from the power of the
devil and to bring us to himself and rule us as a king of righteousness, life, and salvation against
sin, death, and an evil conscience. To this end he also gave his Holy Spirit to teach us this
through his holy Word and to enlighten and strengthen us in faith by his power.

We pray here at the outset that all this may be realized in us and that God’s name may be
praised through his holy Word and our Christian lives. This we ask, both in order that we who
have accepted it may remain faithful and grow daily in it and in order that it may gain
recognition and followers among other people and advance with power throughout the world. So
we pray that, led by the Holy Spirit, many may come into the kingdom of grace and become
partakers of salvation, so that we may all remain together eternally in his kingdom which has
now made its appearance among us.

God’s kingdom comes to us in two ways : first, it comes here, in time, through the Word and
faith, and secondly, in eternity, it comes through the final revelation. Now, we pray for both of
these, that it may come to those who are not yet in it, and that it may come by daily growth here
and in eternal life hereafter to us who have attained it...

You see that we are praying here not for a crust of bread or for a temporal, perishable
blessing, but for an eternal, priceless treasure and everything that God himself possesses. It
would be far too great for any human heart to dare to desire if God himself had not commanded
us to ask for it. But because he is God, he claims that honour of giving far more abundantly and
liberally than anyone can comprehend — like an eternal, inexhaustible fountain which, the more it
gushes forth and overflows, the more it continues to give. He desires of us nothing more ardently
than that we ask many and great things of him; and on the contrary, he is angered if we do not
ask and demand confidently.

Our prayer is therefore, Lord, grant that your kingdom come, both, among us who have already
accepted it, and through us, to those who are not yet in it. Amen.
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congregations. But society has changed — and most of us are older - and now nevertheless, the
compelling need is to work at rebuilding. Perhaps some of the questions we need to ask are: Who are
we? What do we have to offer? Who are the people around us? How do we reach out to them? And
remember, people largely no longer come to us. We have to work out how we can go to them.

What are some of our strengths that could be developed further? Trinity has a strong home group.
It has a shed men group that meets and has had some good gatherings especially when the wider
Lutheran community has been invited. These are obvious avenues for outreach but would need a
different focus.

District Mission Director Rev Graham Harms also spent some time here several years ago to work
with you to set some goals. Little has been done with these. Were they the wrong goals? Would we
benefit from revisiting a goal setting process?

Christ Church congregation has also been grappling with all these things and have taken steps to work
on themselves and their situation. Initially the Christian Life Committee did a lot of good work in
establishing home groups and working towards a goal setting process. Goal setting was taken up by a
general meeting as a priority and with the expertise of Margaret Heuschele some goals were
formulated and a Growth and Outreach Committee was established. They have developed further
goals and very importantly, strategies to achieve them. Their report is also available. Part of their
strategy at the moment is to work with home groups to include all members, to focus on spiritual
things and "grow in grace & knowledge of our Lord Jesus Christ", and to welcome and incorporate
new people.

As Luther suggested above, perhaps we are too easily satisfied and settle for what we have. He says
we should ask for more! A concept continually under discussion when, as a Pastor, I was in aged care
and school management was “continuous improvement”. This suggests that no matter how good we
think we are, we can always do things better. So we keep striving to find ways in which we can be
better, and then implementing those ideas. When we stop improving, we haven’t arrived at the goal,
we have actually gone backwards.

There may also be some things to reflect on here as a parish. There are really only a couple of times
during the year when we get together as a parish rather than as independent congregations. I think
there is room for sharing more of the strategic thinking that needs to be done if we are both to
flourish. We are both quite small and our resources are therefore limited. Are there ways in which we
can help each other more, especially with consideration of our futures and our growth and outreach?
Perhaps some of our home groups could function across congregations? Can we develop our men’s
breakfast? Our Ladies Guilds have begun to meet together occasionally, and this year it will be more
frequently. Our parish picnic this year was very successful and we also have our Easter Dawn and
Advent Evenings and so on, together. These are good things and build fellowship. Fellowship isn’t
something you get at the garden club or the football club. Our fellowship is with the Father through
his Son and in the Holy Spirit. It is through Christ that we have fellowship with the Holy Trinity and it
is through the Trinity that we have fellowship with one another, now and for all eternity.

Luke recounts the beginnings of the church:

“Day after day they met together in the temple. They broke bread together in different homes and
shared their food happily and freely, *'while praising God. Everyone liked them, and each day the
Lord added to their group others who were being saved.

(Acts 2:46,47 CEV emphasis mine)

Lord, grant this amongst us also, that among us you build love for one another and the desire for your
presence, and through us you build your kingdom and add to our numbers each day some of those
who are being saved. Amen.




